BOARD OF TRUSTEES
CASTLEFORD SCHOOL DISTRICT NO. 417
February 22, 202%

REGULAR MEETING

Chairman Rae Ann Bower called the meeting to order at 7:06 p.m. Trustees present were:
Rae Ann Bower Brian Darrow
Charlene Davis Kim Taylor
Will Jaynes

Superintendent Dena Allred and Principal Chuck Day were also present,
SUCCESS STORIES- FFA Sales won all competitions as a team and every individual won 1 place in each event they
competed in. Robyn Taylor placed 3rd in Ag mechanics Career-Development. Kindness week was a success. Chuck,

Caree, Danielle and Jacob went to the Career fair in Moscow. They had a few interested students, but most were
underclassman. Sadie Hawkins dance went well, more students showed up than expected.

CONSENT AGENDA — Kim Taylor motions to approve the consent agenda with the change of Todd Wells to Will
Jaynes. Brian Darrow seconded. Motion carried.

CORRESPONDENCE — None.

PUBLIC COMMENT — Cliff Lockhart: In the past there has been issues between the school and city. He does not want
that to continue. He wants us to be partners.

OLD BUSINESS

MAINTENANCE- Brian and Donald are monitoring parking lots. We had a clog in the sewer line to the city. Western
Septic came and pumped it. Everything is working great now. The lights in the gym are now installed and make the
gym look tons brighter. Brian is working on getting quotes for doing the rest of the school.

TRANSPORTATION- Buses are good. The new trip bus was ordered.
INSURANCE RATES — Insurance rates will stay the same.
NEW BUSINESS

2024-2025 CALENDAR - Kim Taylor motions to approve the 2024-2025 Calendar with stipulations of House Bill 521.
Brian Darrow seconded. Motion carried.

EBOOK GUIDELINES/LETTER — Not approved.

EXECUTIVE SESSION: IC 74-206 (1){D) STUDENT ISSUES — Kim Taylor motioned to move into executive session. Brian-
yes, Will-yes, Kim-yes, Rae Ann-yes, Charlene-yes, entered executive session at 8:14 pm. Charlene Davis motioned
to exit executive session. Brian Darrow seconded. Exited executive session at 8:52 pm.



NEW HIRE — MADISON BRUBAKER — Chair Rae Ann Bower tabled to see if there would be more applicants.

SECURING OUR FUTURE GRANT- Charlene motions to approve moving forward with the grant. Brian Darrow
seconded. Motion carried.

APPROVAL OF PDA IN HANDBOOKS — Kim Taylor motioned to approve PDA in handbooks. Will Jaynes seconded
Motion carried.

POLICY — Kim motions to approve Policy 5500 without options, 5500-P, 7260 without receipt, 7440 with positions
not persons. Brian Darrow seconded. Motion carried.

PRINCIPAL REPORT- Charles Day discussed enrollment numbers and Istation reports. We will be putting in more
support in bigger classes to help with scores. We are starting the Bridges program slowly to see if this may also help.
Chuck put in for a Vape grant.

SUPERINTENDENT REPORT-Discussion,

There being no further business, Will Jaynes motioned to adjourn the meeting at 11:34 p.m. Kim Taylor seconded
Motion carried.
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