BOARD OF TRUSTEES
CASTLEFORD SCHOOL DISTRICT NO. 417
January 17, 2024

REGULAR MEETING

Chairman Rae Ann Bower called the meeting to order at 7:06 p.m. Trustees present were:

Rae Ann Bower Brian Darrow
Charlene Davis Todd Wells
-~
—

Superintendent Dena Allred and Principal Chuck Day were also present.

SUCCESS STORIES- We made it here in all the snow. Michael made it all the way from Boise. Chuck Steele is donating
concrete barriers for the new parking lot. NHS members are now doing the crosswalk for their community service
hours. Jenifer Hopkins has been such a great addition to the school. She is creating kindness week with Geianne for
the week of February 9. Geianne was nominated for an award by Dena.

OATH OF OFFICE - Rae Ann Bower, Will Jaynes, and Brian Darrow took the oath of office and agreed to the code of
ethics.

CONSENT AGENDA - Brian Darrow motions to approve the consent agenda. Charlene Davis seconded. Motion
carried.

CORRESPONDENCE — None.

DESIGNATIONS — Will Jaynes nominates Rae Ann Bower for Chair, Brian Darrow seconded. Brian Darrow nominates
Charlene Davis for Vice Chair, Will Jaynes seconded. Charlene Davis nominated Tanya Lanham for Clerk, Rae Ann
Bower seconded. Charlene Davis moved to approve all nominations by unanimous consent. Will Jaynes seconded.
Motion carried. Posting places will be: Front door of school, Post Office, Pettit’s Market, and Corner Merc. Times
news will be the advertiser. Time and dates for meetings will be the 3 Wednesday of each month at 7:00pm in the
library.

PUBLIC COMMENT - None.
OLD BUSINESS

MAINTENANCE- They are busy taking care of all the snow. Bryan and Donald are taking shifts to check the drain
system and make sure it doesn’t need to be pumped. Other than that, everything else is going great.

TRANSPORTATION- Buses are good. The new trip bus will be ordered. We will discuss the loan when it gets closer to
time to pay for the bus. The new bus will have auto chains.

POLICY 3460 — Brian Darrow moves to approve with removal of the last sentence on the second page. Seconded by
Charlene Davis. Motion carried.

NEW BUSINESS



WELCOMING OF WILL JAYNES — Board Chair Rae Ann Bower welcomed Will Jaynes to the board.

DRAINAGE/BOND - The board will move forward with a May 21 bond date. We will have a community meeting on
February 29'" at 6:00 pm at the Community Center to answer any questions. Michael will come to the next board
meeting.

SCIENCE ROOM BIDS — Brian Darrow moved to hire PBC, Inc. to repair the science room. Will Jaynes Seconded.
Motion carried.

DAY ON THE HILL — Charlene Davis motioned to move the board meeting to February 22" so board members can
attend Day on the Hill event in Boise. Brian Darrow seconded. Motion carried.

SCHOOL CLOSURE- Charlene Davis motions to approve the school closures on January 12t and 17, Will Jaynes
seconded. Motion carried.

POLICY — Rae Ann Bower motioned to table policy until the next meeting. Charlene Davis seconded. Motion carried

PRINCIPAL REPORT- Charles Day discussed enrollment numbers. There are eight new students, only one speaks
English. We may need to think about getting another English Learning teacher. Secure our Future Grant will be put
in the next board meeting. We will be doing attendance awards this week for those students who have good
attendance. We will be attending three career fairs.

SUPERINTENDENT REPORT-Dena went over lighting estimates for gym. She also brought up raising our insurance
rates to a higher per square footage rate. Our insurance will not cover a new building at the rates they are set at
right now.

There being no further business, Charlene Davis motioned to adjourn the meeting at 10:27 p.m. Will Jaynes
seconded. Motion carried.
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