BOARD OF TRUSTEES
CASTLEFORD SCHOOL DISTRICT NO. 417
September 21, 2023

REGULAR MEETING

Chairman Rae Ann Bower called the meeting to order at 7:01 p.m. Trustees present were:
Rae Ann Bower Charlene Davis
Kim Taylor Todd Wells
Brian Darrow
Superintendent Dena Allred and Principal Chuck Day were also present.

SUCCESS STORIES- We are in the gym! Student Led Conferences went well. The FFA Auction made almost $12,000.
Our soon-to-be new hire, Jenifer, is going to be a great addition to our staff and a great support unit for our students.

CONSENT AGENDA - Kim Taylor motions to approve the consent agenda will the addition of two more coaches in
the new hire section and adding line-item h. continuous improvement. Todd Wells seconded. Motion carried.

CORRESPONDENCE -~ Rachel Puschel wrote a letter to the board members letting them know that she submitted the
grant and thanking them for all of their continuous support. James Bostock donated two wolf paintings. One will be
on display in the school and the other was donated to the FFA Labor Auction.

PUBLIC COMMENT —~ None.

OLD BUSINESS

MAINTENANCE- Safe Schools grant work was completed. FFA students cleaned up the gym and got ready for
homecoming. A civil engineer is coming on Thursday to create a drain system.

TRANSPORTATION- Bus Right Software is now installed on the bus. This should help our sub bus drivers a lot.
NEW BUSINESS

CAREER LADDER —Kim Taylor motions to approve the career ladder as shown in the spreadsheet. Todd Wells
seconded. Motion carried.

BID FORM — Kim Taylor moved to approve bid form, instructions, and letter with the project details we will receive
from the civil engineer. Todd Wells seconded. Motion carried.

JUUL SETTLEMENT-Todd Wells motioned to approve the JUUL Settlement. Kim Taylor seconded. Motion carried.

FLOOR BID - Todd Wells motioned to approve Hicks Brothers Wood Floors INC to do the summer waxing on our gym
floors. Kim Taylor seconded. Motion Carried.

GYM HVAC & CEILING BIDS- Kim Taylor motioned to approve David Roland to do the HVAC system proposed in the
bid and Marchs LLC to repair the drywall in the weight room and locker room. Brian Darrow seconded. Motion
carried.






NEW HIRES-Todd Wells motioned to hire Jenifer Hopkins for two years with the TBD contract, Brian Lowry as the
middie school girls basketball coach, and Matt Severe as the middle school boys basketball coach. Seconded by Kim
Taylor. Motion carried.

POLICY UPDATE - Vice Chair Charlene Davis motioned to delete 3090 and 33090P and replace them with 3090A2
with the addition of board discretion verbiage. Brian Darrow seconded. Motion carried.

CONTINUOUS IMPROVEMENT —Kim Taylor motioned to approve the Continuous Improvement Plan as presented.
Todd Wells seconded. Motion carried.

PRINCIPAL REPORT-IStation reports presented, 39, 4, and 5" grades are doing well with the new teaching
strategies. Seniors went to Jae’s Place.

SUPERINTENDENT REPORT-Bleachers may need to be lifted. The library bill is coming back. Funding Formula will be
coming back. We got an increase in SPED funding.

There being no further business, Vice Chair Charlene Davis motioned to adjourn the meeting at 9:03 p.m. Brian
Darrow seconded. Motion carried.
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