CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
SPECIAL MEETING
JANUARY 9, 2019

Chairman Charlene Davis called the meeting to order at 7:03 p.m. Trustees present were:

Charlene Davis Todd Wells
Rae Ann Bower Kim Taylor
Jason Nunes

Superintendent Lyle Bayley, Assistant Principal Dena Allred, and Dean of Students Tim Rohr were also present,

EXECUTIVE SESSION- Todd Wells moved to go into Executive Session at 7:04 p.m. Vice-Chairman Rae Ann Bower
seconded. Todd Wells-aye, Rae Ann Bower-aye, Kim Taylor-aye and Jason Nunes-aye. Motion carried. Vice-
Chairman Rae Ann Bower moved to come out of Executive Session at 7:35 p.m., Kim Taylor seconded. Rae Ann
Bower-aye, Kim Taylor-aye, Jason Nunes-aye, and Todd Wells-aye. Motion carried.

IDAHO STATUTE SECTION 33-205- Vice Chairman Rae Ann Bower moved to expel the discussed student for one
year and one year of no trespassing on school grounds/property. Todd Wells seconded, M otion carried.

There being no further business, Todd Wells moved to adjourn the meeting at 7:37 p.m. Kim Taylor seconded.
Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
ANNUAL MEETING
JANUARY 23, 2019

Chairman Charlene Davis called the meeting to order at 7:01 p.m. Trusttees present were:

Charlene Davis Rae Ann Bower
Todd Wells Jason Nunes
Kim Taylor

Superintendent Lyle Bayley, Assistant Principal Dena Allred, and Dean of Students Tim Rohr were also present.

SUCCESS STORIES- BPA parli team came in first place in the regional conference. Mrs. Corson received a $250.00
check from Smiles for Kids and a pizza party. She was nominated by one of her students. Both junior high
basketball teams won today versus Glenns Ferry. The new semester started today.

CONSENT AGENDA- Todd Wells moved to accept the consent agenda as written with the addition of c. under Old
Business-Banners for gym. Jason Nunes seconded.

-December 19, 2018 Minutes
-The Monthly Bill List
-Salaries Review List
-Skyward Budget 2018-19

Motion carried.

DESIGNATIONS FOR CHAIR- Todd Wells nominated Charlene Davis. Todd Wells moved that Charlene Davis is
Chairman of the Board by unanimous consent. Jason Nunes seconded. Motion carried.
DESIGNATIONS FOR VICE-CHAIR-Jason Nunes nominated Rae Ann Bower. Todd Wells moved that Rae Ann Bower
is Vice Chairman by unanimous consent. Kim Taylor seconded. Motion carried.
DESIGNATIONS FOR CLERK- Todd Wells moved to appoint Kris Kline as Clerk. Vice-Chairman Rae Ann Bower
seconded. Motion carried.
DESIGNATION OF PUBLIC POSTING-Todd Wells moved to designate the following:

-School District Administrative Office

-Pettits Country Market

-Castleford Post O CSffice

-Corner Merc
Kim Taylor seconded. Motion carried.
DESIGNATION OF REGULAR MEETINGS-Kim Taylor moved to schedule the regular meetings o* the Board of
Trustees to be held on the 3™ Wednesday of each month in the school library. Vice-Chairman Rae Ann Bower
seconded. Motion carried.
DESIGNATION OF OFFICIAL NEWSPAPER-Todd Wells moved to designate the Buhl Herald as the official newspaper.
Vice-Chairman Rae Ann Bower seconded. Motion carried.

PUBLIC COMMENT-Brian Lowry and Steven Rodriguez



OLD BUSINESS
TRANSPORTATION- Discussion
MAINTENANCE- Discussion

BANNERS FOR GYM- Vice-Chairman Rae Ann Bower moved to approve the banners for the girls and boys locker
rooms. Todd Wells seconded. Motion carried.

NEW BUSINESS

MASCOT IMAGE- Discussion

JR HIGH CONFERENCE CHANGE- Discussion
CLASSIFICATION UPDATE- Discussion

RESIGNATIONS- Todd Wells moved to accept the resignations of Para professional Mary Beth Welch and certified
staff Karla Miller. Vice-Chairman Rae Ann Bower seconded. Motion carried.

ASSISTANT PRINCIPAL REPORT- Assistant Principal Dena Allred invited all to watch the STEM demonstrations. Mrs.

Puschel is very pleased with the addition of Alex Schiund. Assistant Principal Dena Allred will be implementing a
Data Wall to aid and guide in kid talk discussions.

DEAN OF STUDENTS REPORT- Dean of Students Tim Rohr discussed the Winter Spirit Week happening this week.
Quarter 2 ends this week and due to the over 11 student excessive absenses, they will need to appeal for credit.

SUPERINTENDENT REPORT- Superintendent Lyle Bayley had handouts regarding the state “Go on Rate”, He also
had IRl, SAT and ACT handouts. There was also discussion regarding the 2020 spring break czlendar, senior
projects, and the funding formula.

TRUSTEE COMMENTS- The Men's Club Auction will be Saturday at 10:00 a.m.

There being no further business, Vice-Chairman Rae Ann Bower moved to adjourn the meeting at 9:00 p.m. Kim
Taylor seconded. Motion carried.
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CASTLEFORD SHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING
FEBRUARY 20, 2019

Chairman Charlene Davis called the meeting to order at 7:04 p.m. Trustees present were:
Charlene Davis Rae Ann Bower
Todd Wells Kim Taylor
Jason Nunes-absent
Superintendent Lyle Bayley, Assistant Principal Dena Allred, and Dean of Students Tim Rohr were also present,
SUCCESS STORIES- Little girl cheer camp went well. Castleford FFA was recognized in Senatar Brackett’s
newsletter. Honor day with bowling went well. Jr Hi boys basketball tournament going on now. JV boys

basketball received 3™ in tournaments. Varsity received 8. Johnnie Zimmers finished her coursework for her
master’s degree in educational leadership.

CONSENT AGENDA- Vice Chairman Rae Ann Bower moved to accept the consent agenda as written. Kim Taylor
seconded.

-January 23, 2019 Board Minutes
-The Monthly Bill List

-Salaries Review List

-Skyward Budget 2018-19

Motion carried.

CORRESPONDENCE- None

OLD BUSINESS

MAINTENANCE REPORT- Discussion

TRANSPORTATION REPORT- Discussion

DAY ON THE HILL- Todd Welis and Superintendent Lyle Bayley both discussed meetings
LOGO- Tabled

NEW BUSINESS

MOTION TO HIRE- Vice Chairman Rae Ann Bower moved to hire Danielle Clark as Junior Hig track coach. Todd
Wells seconded. Motion carried.



NEW AND REVISED POLICIES- Todd Wells moved to accept the new and revised policies 2315,8240,2305,8235 as
presented. Vice Chairman Rae Ann Bower seconded. Motion carried.

SUPERINTENDENT EVALUATION- Discussion

ASSISTANT PRINCIPAL REPORT- Assistant Principal Dena Allred discussed a Kindergarten Awareness evening May
14", Fifth grade would like to participate in an honor day event,

DEAN OF STUDENTS- Dean of Students Tim Rohr discussed Honor Day. 56% of High School and 61% of Middle
School qualified with a 3.0 GPA and no pink slips. SBO sponsored the Sadie Hawkins dance which was well
attended. Civil Rights Data Information Report has been reported with 47 more students than last year.

SUPERINTENDENT REPORT- Superintendent Lyle Bayley discussed student led conferences next Wednesday. CEA
will be contacted to get negotiations and calendar started. Evaluations are going on. Next month will be an open
enrollment policy discussion.

COMMENTS FROM TRUSTEES- Board training was discussed

There being no further business, Kim Taylor moved to adjourn the meeting at 9:01 p.m, Vice Chairman Rae Ann
Bower seconded. Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING

MARCH 20, 2019

Chairman Charlene Davis called the meeting to order at 7:02 p.m. Trustees present were:
Charlene Davis Kim Taylor
Todd Wells Jason Nunes
Rae Ann Bower-absent

Superintendent Lyle Bayley, Assistant Principal Dena Allred, and Dean of Students Tim Rohr were also present,

SUCCESS STORIES- Senior projects were completed today. FFA competitions were today ard tomorrow and were

going well, Track is going on, The talent show went well. Castleford jazz band was asked to play with Buhl at their
Spring concert.

CONSENT AGENDA- Todd Wells moved to accept the consent agenda as written with the addition of c-resignations
instead of hire and i-mascot discussion. Kim Taylor seconded.

-February 20, 2019 Board Minutes
-The Monthly Bill List
-Salaries Review List
-Skyward Budget 2018-19
Motion carried.

CORRESPONDENCE- None

OLD BUSINESS

SUPERINTENDENT EVALUATION- Postponed until next month
MAINTENANCE REPORT- Discussion
TRANSPORTATION REPORT- Discussion

NEW BUSINESS

REQUEST FOR TRAVEL- Kim Taylor moved to allow the jazz band to travel to Utah May 11, 2019. Jason Nunes
seconded. Motion carried.

CALENDAR- Todd Wells moved to accept the second proposed calendar for 2019-20. Kim Taylor seconded.
Motion carried,

RESIGNATIONS- Todd Wells moved to accept the letters of resignations from Danielle Clark-paraprofessional and
James Bostock-counselor. Kim Taylor seconded. Motion carried.



BUDGET HEARING- The budget hearing will be June 19, 2019 at 6:00 p.m. in the school library.
NEGOTIATIONS- Todd Wells will be the representative at the first meeting April 2, 2019 at 7:15 a.m.
MATH TEACHER- Discussion

SRO PROPOSAL- Discussion

MASCOT- Todd Wells moved to accept the shown picture of the wolf as presented for the Castleford mascot. Kim
Taylor seconded. Motion carried.

ISBA POLICY UPDATES- Todd Wells moved to adopt the policies 7218, 7235, 7235PF1, 7235PF2,7237,
7270,7320,7320P1, 7400P1, 7400P2, 7400P3, with the additions requested. Kim Taylor seconded. Motion carried.

ASSISTANT PRINCIPAL REPORT- Assistant Principal Dena Alired discussed the Federal Programs Conference April
10, 11 and 12%, There are several elementary teachers and paraprofessionals attending. Teacher evaluations are
being completed. Kindergarten Readiness program will be May 14" in the cafeteria.

DEAN OF STUDENTS REPORT- Dean of Students Tim Rohr discussed the junior class prom which will be held April
19% at the old Sandmeyer Barn, Excessive tardies are being handled with after school detention.

SUPERINTENDENT REPORT- Superintendent Lyle Bayley discussed the teacher evaluations, and negotiations which
are being conducted now. Also discussed were the funding formula, milepost in technology and beginning teacher
salaries. Graduation is approaching and students were given their progress reports for graduating,

COMMENTS FROM TRUSTEES- Board training was discussed

There being no further business, Todd Wells moved to adjourn the meeting at 9:12 p.m. Jason Nunes seconded.
Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING
APRIL 17, 2019

Chairman Charlene Davis called the meeting to order at 7:02 p.m. Trustees present were:
Charlene Davis Rae Ann Bower
Kim Taylor Jason Nunes
Todd Wells
Superintendent Lyle Bayley, Assistant Principal Dena Allred, and Dean of Students Tim Rohr were also present.
SUCCESS STORIES- Johnnie Zimmers received her master’s degree in leadership education. The FFA dairy cattle
team received a 1* place in cattle evaluation today. Track is going well. Shawn Poulson received a scholarship to

Nebraska. Vivianna Moreno’s senior project donated $800.00 for security cameras.

CONSENT AGENDA- Vice Chairman Rae Ann Bower maved to accept the consent agenda as written with the
addition of Resignations and 4-day week presentation in New Business.

-March 20, 2019 Board Minutes
-The Monthly Bill List

-Salaries Review List

-Skyward Budget 2018-19

Motion carried.

CORRESPONDENCE-None

PUBLIC COMMENT- Elly Loman, Steven Rodriguez, Paulette Elsner, Cynthia Black, Rick Rodgers, Brian Lowry, Susan
Pearson, Rachel Rodgers

OLD BUSINESS

MAINTENANCE REPORT- Steven Rodriguez discussed the compost donation from Jason Nunes. He will be seeding
and aerating the football field within the month.

TRANSPORTATION REPORT- None
NEW BUSINESS

4-DAY WORK WEEK- Discussion

FOOTBALL CAMP- Todd Wells moved to allow the players to use school football equipment with no liability on
IHSAA at the football camp July 15-26%. Vice Chairman Rae Ann Bower seconded. Motion carried.



WINTER COACH EVALUATIONS- Kim Taylor moved to rehire the winter sports coaches on the recommendation of
the Athletic Director. Todd Wells seconded. Motion carried.

NEGOTIATIONS- Vice Chairman Rae Ann Bower moved to approve Superintendent Lyle Bayley’s recommendation
of 3,5% insurance increase for staff. Kim Taylor seconded. Motion carried.

NEW HIRES- Todd Wells moved to hire Christy Wheeler as a paraprofessional, Martha Gonzzlez as custodian, and
Jason Malone as substitute custodian. Vice Chairman Rae Ann Bower seconded. Motion carried.

RESIGNATIONS- Kim Taylor moved to accept the resignations of Cynthia Black and Laurie Howard. Vice Chairman
Rae Ann Bower seconded. Motion carried.

CLASSIFIED/CERTIFIED EMPLOYEE OF THE YEAR
SUPERINTENDENT EVALUATION

Vice Chairman Rae Ann Bower moved to go into Executive Session citing Idaho Code 74-206:b) personnel at 9:50
p.m. Todd Wells seconded. Voting: Kim Taylor-yes, Jason Nunes-yes, Chairman Charlene Davis-yes, Vice Chairman
Rae Ann Bower-yes, Todd Wells-yes. Motion carried. Todd Wells moved to come out of Executive Session at 10:21
p.m. Vice Chairman Rae Ann Bower seconded. Voting: Todd Wells-yes, Jason Nunes-yes, Kim Taylor-yes, Chairman
Charlene Davis-yes, Vice Chairman Rae Ann Bower-yes. Motion carried.

Todd Wells moved to accept the superintendent evaluation with an additional 1 year added to his contract and an
increase in salary equal to the rest of the staff. Vice Chairman Rae Ann Bower seconded. Motion carried.

ASSISTANT PRINCIPAL REPORT- Assistant Principal Dena Allred discussed her monthly super hero runners with

math and reading | station testing. The federal programs conference went well. Kindergarten graduation is the
16 at 10:00 a.m. and many classes will be taking field trips in May.

DEAN OF STUDENTS REPORT- Honor day was last Friday with 54 middle school students and 50 high school
students attending. ISAT testing is done. Prom is this Friday at the old Sandmeyer barn.

SUPERINTENDENT REPORT- Students have been informed of their graduation progress. Two students are at
possible risk. The state department has sent out a parent/student survey link to be completed. There was a

Superintendent meeting this morning discussing the funding formula.

COMMENTS FROM TRUSTEES- None

There being no further business, Todd Wells moved to adjourn the meeting at 10:49 p.m. Jason Nunes seconded.
Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO 417
BOARD OF TRUSTEES
REGULAR MEETING

MAY 15, 2019

Chairman Charlene Davis called the meeting to order at 7:02 p.m. Trustees present were:

Charlene Davis Rae Ann Bower
Kim Taylor Todd Wells
Absent: Jason Nunes

Superintendent Lyle Bayley, Assistant Principal Dena Alired, and Dean of Students Tim Rohr were also present.

SUCCESS STORIES- Four students qualified for state track. The PTYO sponsored school carnival went well and was

well attended. Kindergarten Readiness event went well, The music program went well and was well attended.
The Lagoon music festival was successful.

CONSENT AGENDA- Todd Wells moved to accept the consent agenda as written. Vice-chair Rae Ann Bower
seconded.

-April 17, 2019 Board Minutes
-The Monthly Bill List
-Salaries Review List

-Skyward Budget 2018-19

Motion carried.
CORRESPONDENCE- Dwayne and Shirley Kimball request for Buhl soccer.

PUBLIC COMMENT- Janice Carter, Patty, Miranda and Jorge Beltran, Cris Zavala, Jeri and Makayla Flores, Brian
Lowry, Steven Rodriguez, Elly Loman, Johnnie Zimmers.

EXECUTIVE SESSION- Todd Welis moved to go into Executive Session at 7:15 p.m. citing Idaho Code 74-206(b)

regarding public school students. Kim Taylor seconded. Voting: Todd Wells-yes, Kim Taylor-yes, Rae Ann Bower-
yes, Charlene Davis-yes. Motion carried.

Todd Wells moved to come out of Executive Session at 8:36 p.m. Vice Chair Rae Ann Bower seconded. Voting:
Todd Wells-yes, Rae Ann Bower-yes, Kim Taylor-yes, Charlene Davis-yes. Motion carried.

OLD BUSINESS
MAINTENANCE- Steve Rodriguez listed summer projects
TRANSPORTATION- Bus inspection is in the schedule

NEGOTIATIONS- Discussion



NEW BUSINESS

FFA SCIENCE CREDIT- Todd Wells moved to approve the elective Ag credit for Ag 140, 350, and 340. Kim Taylor
seconded. Maotion carried.

CO-OP AGREEMENT- Todd Wells moved to establish a co-op agreement for soccer, softball/taseball with Buh! for a
one-year contract for the 19/20 school year. Kim Taylor seconded. Motion carried.

GRADUATION PROGRAM- Discussion

NEW HIRES- Todd Wells moved to hire Jessica Dotter — Language Arts, Madisen Henken- Math, Geianne Choate-
Counselor. Kim Taylor seconded. Motion carried.

ASSISTANT PRINCIPAL REPORT- Assistant Principal Dena Allred discussed Kindergarten graduation tomorrow at
10:00 a.m. 18 students attended Kindergarten Readiness-4 more for screening. E Rate was discussed.

DEAN OF STUDENTS REPORT- Dean of Students Tim Rohr discussed handout regarding the last week for seniors.
Student Body Officer elections were held last Friday.

SUPERINTENDENT REPORT- Superintendent Lyle Bayley discussed Sydney Schoth’s senior project and the fight
song banner.

COMMENTS FROM TRUSTEES- None

There being no further business, Todd Wells moved to adjourn the meeting at 9:34 p.m. Vice-Chair Rae Ann Bower
seconded. Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
BUDGET HEARING
JUNE 19, 2019

Chairman Charlene Davis called the meeting to order at 6:07 p.m. Trustees present were:

Charlene Davis Todd Wells
Kim Taylor Rae Ann Bower
Jason Nunes-Absent

Superintendent Lyle Bayley, Assistant Principal Dena Allred, and Dean of Students Tim Rohr were also present,

FEES AND LUNCH PRICE CHANGES FOR 2019-20 SCHOOL YEAR- Todd Wells moved to accept the fee schedules and
lunch prices presented for the 2019-20 school year. Vice Chair Rae Ann Bower seconded. Motion carried.

PROPOSED DISTRICT BUDGET 2019-20 SCHOOL YEAR- Todd Wells moved to accept the 2019-20 school budget with
the exception of: 100 418000 100 Revenue and 100 419000 100 Revenue and 100 681000 560 Bus Expense, Vice

Chair Rae Ann Bower seconded. Motion carried.

There being no further business, Todd Wells moved to adjourn the budget hearing at 7:04 p.m. Kim Taylor
seconded. Motion carried.

&KM‘L L?Hﬂ:«& eI

Clerk of the Board Date




CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING
JUNE 19, 2019

Chairman Charlene Davis called the meeting to order at 7:05 p.m. Trustees present were:
Charlene Davis Rae Ann Bower
Todd Wells Jason Nunes
Kim Taylor
Superintendent Lyle Bayley, Assistant Principal Dena Allred, and Dean of Students Tim Rohr were also present,
SUCCESS STORIES- Graduation went well with everyone graduating. The 2019-20 Budget passed. Men’s Club will
pay for the new reader board. Elaine Hape and Marci Howard received the Fuel Up Grant for $2000.00 each.

Fourteen FFA students competed in Moscow last week.

CONSENT AGENDA- Todd Wells moved to accept the consent agenda as written. Rae Ann Bower seconded.
Motion carried.

CORRESPONDENCE- Thank you from Laurie Howard

PUBLIC COMMENT- Duwayne Kimball and family, Steve Rodriguez and Rick Rodgers. Duwayne Kimball discussed
the soccer co-op with Buhl.

OLD BUSINESS
MAINTENANCE REPORT- Discussion

CAMERA SYSTEM- Vice Chair Rae Ann Bower moved to accept the camera bid from Rocky Mountain Mountain
Consultants. Kim Taylor seconded. Motion carried.

TRANSPORTATION REPORT- Rick Rodgers discussed the parent/student letter regarding bus rules

NEW BUSINESS

LEADERSHIP STIPEND APPROVAL- Kim Taylor moved to approve the leadership stipends as presented. Todd Wells
seconded, Mation carried.

NEW HIRES- Vice Chairman Rae Ann Bower moved to approve new hires: Charles Day-5" grade, Caree Duncan-4
grade, Dena Allred-Elementary Principal. Kim Taylor seconded. Motion carried.

RESIGNATIONS- Vice Chairman Rae Ann Bower moved to accept the resignations of Jennifer Schoth, Jason Tverdy
and Crystal Tverdy. Jason Nunes seconded. Motion carried.



ASSISTANT PRINCIPAL REPORT- Assistant Principal Dena Allred discussed | Station reading/math results and
calendars were handed out.

DEAN OF STUDENTS REPORT- Dean of Students Tim Rohr discussed tardies and absences’. The Safety Committee
manual is getting revised. He also discussed Student Body Officer duties.

SUPERINTENDENT/PRINCIPAL REPORT- Superintendent Lyle Bayley discussed the job applicant search. He will be
out of the office next week and a week in July.

COMMENTS FROM TRUSTEES- IHSAA gave Laurie Howard the lifetime award. No one will be going to the ISBA
Summer Leadership meeting.

There being no further business, Vice Chairman Rae Ann Bower moved to adjourn the meeting at 9:09 p.m. Todd
Wells seconded. Motion carried,
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING
JULY 17, 2019

Chairman Charlene Davis called the meeting to order at 7:02 p.m. Trustees present were:
Charlene Davis Rae Ann Bower
Todd Wells Jason Nunes
Kim Taylor
Superintendent Lyle Bayley and Principal Dena Allred, Dean of Students Tim Rohr were also aresent.
SUCCESS STORIES- Elaine Hape received an $11,000.00 grant for fruits and vegetable program. Coach Lowry had

25 at football camp. Elly Loman completed her fellowship at Georgetown. Dan Billington is starting an aquaponics
program.

CONSENT AGENDA-Vice- Chair Rae Ann Bower moved to approve the consent agenda as writing with the addition
of d. in New Business-Executive Session citing personnel issues. Todd Wells seconded.

June 19, 2019 Board Minutes
The Monthly Bill List

Salaries Review List
Skyward Budget 19-20

Motion carried.

CORRESPONDENCE- None

PUBLIC COMMENT- Johnnie Zimmers

OLD BUSINESS

MAINTENANCE REPORT- Discussion

NEW BUSINESS

REGISTRATION DATES- K-12 August 5" 8:00 a.m.-3:00 p.m. and August 6" 8:00 a.m.-8:00 p.m.

AUDIT- August 7 and gth

APPROVAL FOR HIRE- Todd Wells moved to hire Steve Kent as math teacher and high school girls basketball coach
and Sarah Kuhn as music teacher. Vice Chair Rae Ann Bower seconded. Motion carried.



EXECUTIVE SESSION- Vice Chair Rae Ann Bower moved to go into Executive Session citing Idalo Code 74-206 (b)
personnel issues regarding contract at 7:35 p.m. Kim Taylor seconded. Voting- Kim Taylor-yes, Todd Wells-yes,
Jason Nunes-yes, Vice Chair Rae Ann Bower-yes. Motion carried. Vice Chair Rae Ann Bower moved to come out of
Executive Session at 8:28 p.m., Jason Nunes seconded. Voting- Jason Nunes-yes, Vice Chair Rae Ann Bower- yes,
Kim Taylor-yes, Todd Wells-yes. Motion carried. 8:28 p.m. Vice Chair Rae Ann Bower moved to go into open
session, Todd Wells seconded. Motion carried. Vice Chair Rae Ann Bower moved to release Superintendent Lyle
Bayley out of his contract if said opportunity arises. Todd Wells seconded. Motion carried.

PRINCIPAL REPORT- Principal Dena Allred discussed ISAT & IRl scores/handouts

DEAN OF STUDENTS REPORT- None

SUPERINTENDENT/PRINCIPAL REPORT- Superintendent Lyle Bayley discussed being gone next week

COMMENTS FROM TRUSTEES- None

There being no further business, Kim Taylor moved to adjourn the meeting at 8:55 p.m. Vice Chair Rae Ann Bower
seconded. Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING
AUGUST 21, 2019

Chairman Charlene Davis called the meeting to order at 7:16 p.m, Trustees present were:

Charlene Davis Kim Taylor

Todd Wells {(7:30 p.m.) Jason Nunes-Absent
Rae Ann Bower-Absent

Superintendent Lyle Bayley, Principal Dena Allred and Dean of Students, Tim Rohr were also present.

SUCCESS STORIES- Reap grant is less than last year. First Federal awarded a $3,000.00 grant to football account.
The community BBQ went well. Registration went smoothly this year with the introduction of different stations.

CONSENT AGENDA- Kim Taylor moved to accept the consent agenda as written with the addition of (b) under New
Business for Resignation and (h) in New Business for the approval of junior high and junior varsity volley ball coach
and resignation of Christy Wheeler-paraprofessional. Todd Wells seconded.

-July 17, 2019 Board Minutes
-The Monthly Bill List
-Salaries Review List
-Skyward Budget 2019-20

Motion carried.

CORRESPONDENCE- None

PUBLIC COMMENT- Steve Rodriguez, Johnnie Zimmers, Rick Rodgers and Brian Lowry
OLD BUSINESS

MAINTENANCE REPORT- Discussion

BUS- Kim Taylor moved to approve the safety bus riders 2019-20. Vice Chairman Rae Ann Bower seconded.
Motion carried.

NEW BUSINESS

SCHOOL BOARD RESOLUTION- Todd Wells moved to support the school board resolution presented by Minidoka.
Kim Taylor seconded. Motion carried.

RESIGNATION- Kim Taylor moved to accept the resignation of Christy Wheeler-paraprofessicnal. Todd Wells
seconded. Motion carried.



ARTEC REPRESENTATIVE- Todd Wells moved to appoint Superintendent Lyle Bayley as Arctec Representative
designate. Kim Taylor seconded; motion carried.

JR HI FOOTBALL- Discussion
CLASSIFICATION APPEAL LETTER- Discussion

POLICY 3380- Todd Wells moved to amend policy 3380 to agree with IHSAA standards (5 classes vs. 6 and GPA of
2.0). Kim Taylor seconded; motion carried.

VB HIRING- Kim Taylor moved to hire Taylor Thomas as Jr Hi Volleyball coach and A.W. Wells as Assistant Junior
Varsity Volleyball coach. Todd Wells seconded. Motion carried.

PRINCIPAL REPORT- Principal Dena Allred discussed implementing stations at registration. Tamorrow evening is
Mrs, Corson’s kindergarten welcome,

DEAN OF STUDENTS- Dean of Students, Tim Rohr discussed Homecoming Week's schedule, which is the first full
week of school. Homecoming schedule and class advisors handouts were given.

SUPERINTENDENT- Superintendent Lyle Bayley discussed the ISBA Regional Meeting is September 11%", The Open
House will be scheduled September 25%. Math 180 training took place. New teachers each have a mentor.

COMMENTS FROM TRUSTEES- None

There being no further business, Todd Wells moved to adjourn the meeting at 8:38 p.m. Kim Taylor seconded.
Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO, 417
BOARD OF TRUSTEES
REGULAR MEETING
SEPTEMBER 18, 2019

Chairman Charlene Davis called the meeting to order at 7:02 p.m. Trustees present were:

Charlene Davis Kim Taylor

Todd Wells Jason Nunes (8:00 p.m.)
Rae Ann Bower

Superintendent Lyle Bayley was also present.

SUCCESS STORIES- Not a lot of discipline issues coming to the office. Mrs. Choate is holding a FAFSA night, working

on 4-year plans, PSAT’s. Homecoming and the tailgate went well. The volleyball team is do’'ng well-winning
matches.

CONSENT AGENDA- Vice Chairman Rae Ann Bower moved to accept the consent agenda as written with the
addition of ¢ under New Business -Storm Day Approval. Todd Wells seconded.

-August 21, 2019 Board Minutes
-The Monthly Bill List

-Salaries Review List

-Skyward Budget 2019-20

Motion carried.

CORRESPONDENCE- Nonhe

PUBLIC COMMENT- Johnnie Zimmers, Rick Rodgers, Steve Rodriguez and Brodie Zimmers
OLD BUSINESS

MAINTENANCE REPORT- Discussion

TRANSPORTATION- Discussion

IHSAA APEAL- Voting will be next Tuesday in Lewiston

NEW BUSINESS

EARLY RELEASE FOR SENIOR STUDENT- Kim Taylor moved to allow Brodie Zimmers work release for 6 and 7t

periods, as long as school requirements are met. Vice Chairman Rae Ann Bower seconded; motion carried.
‘&L%\Ht’f{".-ﬂﬁu

OPEN HOUSE/LABOR AUCTION- 096 er 25" from 5-7:00 p.m. and a taco bar will be served. Labor auction to

follow at 7:00 p.m.



STORM DAY APPROVAL- Todd Wells moved to approve the dismissal of school for the February 21, 2019 dueto a
storm day. Vice Chairman Rae Ann Bower seconded. Motion carried.

ELEMENTARY PRINCIPAL REPORT- New teachers are doing well. Mentors are doing a good jab.
DEAN OF STUDENTS REPORT- Homecoming went well

SUPERINTENDENT REPORT- Superintendent Lyle Bayley discussed that the superintendent meeting was well
attended today. Federal program audit meeting will be next week.

TRUSTEE COMMENTS- “Sunshine Law” was discussed and Ron Anthony, Superintendent at B.hl, reiterated there
would not be a soccer co-op between Castleford and Buhl schools.

There being no further business, Vice Chairman Rae Ann Bower moved to adjourn the meeting at 8:332 p.m. Todd
Wells seconded. Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING
OCTOBER 16, 2019

Chairman Charlene Davis called the meeting to order at 7:02 p.m. Trustees present were:

Charlene Davis Kim Taylor
Todd Wells Rae Ann Bower

Superintendent Lyle Bayley, Elementary Principal Dena Allred, and Dean of Students, Tim Rahr were also present.
SUCCESS STORIES- Counselor is doing PSAT, leadership meetings and elementary visits. Vollayball team is doing

well, going into districts as 2" place team. Open house went well. Santi Alvarado is back at school following his
football accident. His benefit meal raised over $6,000.00. The carnival went well and was well attended.

CONSENT AGENDA- Under 7 b, Policies 2435, 2435F, 2700P, 3285, 3290, 3296, 3450F, 4120, 4150, 4530F, 5250,
7400, 7408, 7408, and 8170 are added. Under New Business b. Resignation then cand d. Kim Taylor moved to

approve the Consent Agenda as written with the addition of the above policies and b. Vice Chairman Rae Ann
Bower seconded.

-September 18, 2019 Board Minutes
-The Monthly Bill List

-Salaries Review List

-Skyward Budget 2019-20

Motion carried.

CORRESPONDENCE- Letter from Sheriff Tom Carter

PUBLIC COMMENT- Mike Burr, CPA, Rick Rodgers, Johnnie Zimmers, A.W. Wells, Brian Lowry, Melissa Inchausti
OLD BUSINESS

MAINTENANCE REPORT- The recent Maintenance review went well

TRANSPORTATION- Discussion

NEW BUSINESS

MIKE BURR-AUDIT REPORT- Todd Wells moved to accept the June 30, 2019 Audit Report as written. Vice Chairman
Rae Ann Bower seconded; motion carried.

RESIGNATION- Vice Chairman Rae Ann Bower moved to accept the resignation of Steve Kent for math and girls
basketball coach. Kim Taylor seconded.



NEW HIRE- Todd Wells moved to hire A.W. Wells as Varsity Girls Basketball Coach for the 2019-20 season and give

administration the ability to find the best solution for the open math position. Vice Chairman Rae Ann Bower
seconded. Motion carried.

POLICIES- Todd Wells moved to adopt policies 2335, 4120, 4150, 7400, 7408, 7409 and amend 3285 without the
optional piece. Vice Chairman Rae Ann Bower seconded; motion carried. Todd Wells moved to adopt the policy
changes as presented to 1500, 1610, 3290, 3296, 3450F and 8170P. Kim Taylor seconded; motion carried. Vice
Chairman Rae Ann Bower moved to table policy 5250, 5275, 5395 until next meeting. Todd Wells seconded;
motion carried. Todd Wells moved to table 4530F and 5750 until next meeting. Vice Chairman Rae Ann Bower

seconded. Motion carried. Todd Wells moved to adopt policies 1260, 2435, 2435F 2700P with changes. Kim
Taylor seconded. Motion carried.

STRATEGIC PLAN- Todd Wells moved to accept and adopt Castleford School District’s continuous strategic plan.
Vice Chairman Rae Ann Bower seconded. Motion carried.

ELEMENTARY PRINCIPAL REPORT- Elementary Principal Dena Allred discussed the training taking place with math

(Bridges program) and Region IV IR! Istation. Discipline issues appear less than in the past. Superheroes started
this month and the year is off to a good start.

DEAN OF STUDENTS REPORT- Dean of Students Tim Rohr discussed the Safe & Drug Free grant was completed. He
has sent out 5 attendance warning letters. The Scratch for School fundraiser is set to happen October 23 at 4:00.

SUPERINTENDENT REPORT- Superintendent Lyle Bayley discussed the Region IV meeting tomorrow. The CEA would
like to be on the agenda next month to discuss 4-day work weeks. The state volleyball tournament will take place
in Lewiston, Idaho.

TRUSTEE COMMENTS- None

There being no further business, Vice Chairman Rae Ann Bower moved to adjourn the meeting at 9:40 p.m. Kim
Taylor seconded. Motion carried.

Rl F, /0//50 /19

[Clerk of the Board Daté



CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING

NOVEMBER 19, 2019

Chairman Charlene Davis called the meeting to order at 7:00 p.m. Trustees present were:
Charlene Davis Rae Ann Bower
Jason Nunes Todd Wells
Kim Taylor

Superintendent Lyle Bayley, Elementary Principal Dena Allred, and Dean of Students Tim Rohr were also present.

SUCCESS STORIES- The girls basketball team won against Hagerman last night. Nathaniel Ramos had a successful
career fair senior project today and tomorrow there involves a senior project involving law enforcement.

CONSENT AGENDA- Vice Chairman Rae Ann Bower moved to accept the Consent Agenda as written with the
addition of f New Business Executive Session. Todd Wells seconded.

-October 16, 2019 Board Minutes
-The Monthly Bill List

-Salaries Review List
-Skyward Budget 2013-20

Motion carried.
CORRESPONDENCE- Anderson, Julian, and Hall letter re: student fees.

PUBLIC COMMENT- Steven Rodriguez, Rick Rodgers, Brian Lowry, Sue Ambrose, Leo Fontana. Sarah Kuhn, Johnnie
Zimmers, Gelanne Choate, Melissa Inchausti, Sgt. Mencl, Captain Bishop, Chief Deputy Newman.

OLD BUSINESS
TRANSPORTATION REPORT- Discussion
MAINTENANCE REPORT- Discussion

NEW BUSINESS

SENIOR PROJECT SPORTSMANSHIP- Todd Wells moved to approve the Sportsmanship Banner for the gym as Julia
Lilly's senior project. Kim Taylor seconded. Motion carried.

EARLY RELEASE SEMESTER 2- Vice Chairman Rae Ann Bower moved to allow Sydney Schoth early release 6" and 7"
periods second semester. Jason Nunes seconded; motion carried.



TWIN FALLS COUNTY SHERIFF'S DEPARTMENT- Discussion

CEA-FOUR DAY WEEK- Todd Wells moved to gather a committee to look at a 4-day school week. Kim Taylor
seconded. Motion carried.

LGIP- Discussion

EXECUTIVE SESSION- Todd Wells moved to go into Executive Session at 8:45 p.m. citing Idaho Statute Section 33-

205. Kim Taylor seconded. Todd Wells-aye, Jason Nunes-aye, Kim Taylor-aye, Vice Chairman Rae Ann Bower-aye,
Motion carried.

Todd Wells moved to come out of Executive Session at 9:08 p.m. Vice Chairman Rae Ann Bower seconded. Todd
Wells-aye, Jason Nunes-aye, Kim Taylor-aye, Vice Chairman Rae Ann Bower-aye. Motion carried.

Todd Wells moved to have an expulsion hearing December 4, 2019 at 7:00 p.m. citing Idaho Statute Section 33-
205. Kim Taylor seconded. Motion carried.

SECOND READING OF POLICIES- Vice Chairman Rae Ann Bower moved to adopt policies 1260, 2435, 2435F, 2700P,
5750. Kim Taylor seconded. Motion carried,

FIRST READING OF POLICIES- Todd Wells moved to have the second reading of policies 5250, 5275, 5395, 7410 at
the next meeting. Vice Chairman Rae Ann Bower seconded. Motion carried.

ELEMENTARY PRINCIPAL REPORT- Elementary Principal Dena Alired reported that Mr. Day has a newscast the
students present and that his class will also be presenting the Christmas Carol December 13t". The Christmas
Music Program will be December 13" at 2:00 p.m. Honor Roll was announced on Facebook and in the Buhl Herald.

DEAN OF STUDENTS REPORT- Dean of Students Tim Rohr reported that the Safe and Drug Frze Grant was accepted
with allotments of $4000 in January and $2000 in June. Attendance letters were sent out and Honor Day will be
Friday. The SBO will have a spirit week the week of 12/9-12/13. Stop the Bleed will be presented to teachers 12/2.

SUPERINTENDENT REPORT- Superintendent Lyle Bayley discussed that the legislators will be at the Superintendent
meeting 12/13 at CSI.

COMMENTS FROM TRUSTEES- Parking and practice gyms were discussed.

There being no further business, Vice Chairman Rae Ann Bower moved to adjourn the meeting at 10:20 p.m. Todd
Wells seconded. Motion carried.
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CASTLEFORD JOINT SCHOOL DISTRICT #417
BOARD OF TRUSTEES
SPECIAL MEETING
DECEMBER 4, 2019

Chairman Charlene Davis called the meeting to order at 7:00 p.m. Trustees present were:

Charlene Davis Todd Wells
Kim Taylor
Rae Ann Bower and Jason Nunes recused themselves

Superintendent Lyle Bayley, Elementary Principal Dena Allred and Dean of Students Tim Rohr were also present.
Sargeant Ken Mencl and Deputy Matt Radmall were in attendance.

EXECUTIVE SESSION- Todd Wells moved to go into Executive Session citing Idaho code 74-206 at 7:01 p.m. Kim
Taylor seconded. Todd Wells-aye, Kim Taylor-aye, Chairman Charlene Davis-aye. Motion carried. Todd Wells
moved to come out of Executive Session at 7:32 p.m. Kim Taylor seconded. Todd Wells-aye, Kim Taylor-aye,
Chairman Charlene Davis-aye. Motion carried.

IDAHO STATUTE SECTION 33-205-Todd Wells moved to expel the student for the maximum cf one calendar year
ending December 4, 2020. Kim Taylor seconded. Motion carried.

There being no further business, Kim Taylor moved to adjourn the meeting at 7:33 p.m. Todd Wells seconded.
Motion carried.
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CASTLEFORD SCHOOL DISTRICT NO. 417
BOARD OF TRUSTEES
REGULAR MEETING
DECEMBER 18, 2019

Chairman Charlene Davis called the meeting to order at 7:00 p.m. Trustees present were:

Charlene Davis Rae Ann Bower
Todd Wells Jason Nunes
Kim Taylor

Superintendent Lyle Bayley, Elementary Principal Dena Allred and Dean of Students Tim Rohr were also present,
SUCCESS STORIES- Girls basketball team has a winning record of 4-3. Boys basketball teams are looking positive.
The recent music program was a success. Amber DeKruyf received another Gear Up grant for $18,400,00.

Paulette Elsner and Rachel Puschel received the Twin Falls Health Initiative Trust money, also.

CONSENT AGENDA- Todd Wells moved to accept the Consent Agenda as written. Vice Chairman Rae Ann Bower
seconded,

-November 19, 2019 Board Minutes
-The Monthly Bill List
-Salaries Review List
-Skyward Budget 2019-20
Motion carried.
CORRESPONDENCE- None
PUBLIC COMMENT- Steve Rodriguez, Brian Lowry, Melissa Inchausti
OLD BUSINESS
MAINTENANCE REPORT- Discussion

TRANSPORTATION REPORT- Discussion

NEW BUSINESS
FOUR DAY WEEK EXPLORATORY COMMITTEE- Discussion

SECOND READING OF POLICIES- Vice Chairman Rae Ann Bower moved to change policy #5250 to #5235, #5275 to
#5231 and #5235 strike “4120P” change to 4120, Kim Taylor seconded. Motion carried.



SUPPLEMENTAL LEVY- Todd Wells moved to request a $300,000.00 Supplemental Levy to be voted on March 10,
2020. Kim Taylor seconded. Motion carried.

ELEMENTARY PRINCIPAL REPORT- Elementary Principal Dena Allred discussed the Gear Up grant to benefit g, 7t

and 8" grade teacher training. The Twin Falls sheriff's department donated $450.00 and the Baptist Church
donated $400.00 to a needy family in the area.

DEAN OF STUDENTS REPORT- Dean of Students Tim Rohr discussed how the online math students are being

progress monitored. There was a Stop the Bleed training this month. Student Body Officers ran a spirit week this

week and partnered with National Honor Society with a food drive. 860 cans of food were conated to the Buhl
food bank.

SUPERINTENDENT REPORT- Superintendent Lyle Bayley discussed the Region IV Superintendent meeting which
legislators attended. The funding formula was discussed.

COMMENTS FROM TRUSTEES- Trauma kits need to be routinely checked for battery activity in a timely manner.

There being no further business, Kim Taylor moved to adjourn the meeting at 8:45 p.m. Vice Chairman Rae Ann
Bower seconded. Motion carried.
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